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THEME 
 

LEARNING POINT (extracted from 

the review) 

 

PROPOSED IMPROVEMENT LEAD TIMESCALE (RAG) 

Procedures 
and Processes 

1. Ensure that the timetable for 
production of draft reports provides 
sufficient time for each of the stages 
to thoroughly proof-read and check 
for errors, precision, clarity and 
legally soundness.  

 

It is important that planning officers are given 
adequate time to manage quality assurance 
effectively at each stage in the process.  In 
future the Planning team will factor in sufficient 
time within the planning process to undertake 
the necessary checks and proof reading.  If 
unavoidable time constraints prevent this 
happening then this should be explicitly 
acknowledged and reported to Senior 
Manager, Environment and Regulatory 
Services.  
 
We will: 
 
Finalise a Route Map which will include, and 
allow for, specific timescales for each stage of 
the process, roles and responsibilities, and 
approvals for additional expertise or skills.  
 
Ensure early sight of applications, including 
input to pre-application discussions of the 
Council’s own developments. 
 
Factor in earlier timescales/deadlines 
particularly in larger more complex 
applications (part of route map).   
 

CT/PH By December 2021 
 

 2. Consider use of external specialist 
planning legal advice for 
applications which raise issues of 
controversy or where issues of 
planning law need to be clarified 

The Council already uses external planning 
consultants and specialist legal advice, where 
appropriate. This approach will be formalised 
with an approvals process whereby the need 
for external specialist planning legal advice 

CT/PH By December 2021 
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early in the process and prior to 
DCR Committee reports being 
finalised.  
 

and/or extra capacity is identified at the pre-
planning stage by the Planning Manager, in 
consultation with the Senior Manager and 
Legal Team.  
 
We will: 
 
Continue to use external consultants to 
provide assistance in processing applications 
including as ‘critical friend’ (‘fresh eyes’) or 
technical expertise.   
 
Identify a process for approving the external 
consultants through the route map. 
 
Undertake peer-review of reports by officers of 
other planning authorities (assuming their 
resources allow) and progress a mutual 
training opportunity. 
 

 3. The responsibilities of all officers in 
the ‘route map’ for handling planning 
applications, particularly regarding 
sign-off of reports, should be 
clarified (potentially in the 
Development Control Improvement 
Plan) especially in terms of final 
approval of text, checking of legal 
implications, and approval of 
recommendations. 
 

A Route Map will be developed and approved 
which will include, and allow for, specific 
timescales for each stage of the process, roles 
and responsibilities, and approvals for 
additional expertise or skills.  
 
We will: 
 
Finalise the Route map outlining the process 
from start to finish.  Ensure the responsibilities 
at each stage on the ‘Routemap’ are clear and 
what is expected. 
 
Ensure early discussion between case officers 
and managers/legal to agree key matters and 

CT/PH By February 2021 
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the approach to be taken.  This will be in the 
form of an application to Project Board. 
 
Implement regular team ‘conferences’ to 
identify received and forthcoming applications, 
and discuss likely issues.  Utilise this good 
practice to assist in early identification of 
‘controversial’ or complex applications that 
may require additional resourcing and legal 
input.   
 
‘Skeleton’ reports to be produced and shared, 
identifying key matters at an early stage. 
 
Identify deadlines in line with the route map for 
when report needs to be considered, and by 
whom.  Use of well-established Project 
Management tools, allowing time/project 
management assistance for officers. 
 

 4. The draft Development Control 
Improvement Plan should be shared 
more widely, finalised, published, 
and implemented as a matter of 
urgency.  It should be a ‘living 
document’ to which additional 
learning points and associated 
changes should be added over time. 

To support improvement and development of 
the service a plan will be developed and form 
a key element of the team’s improvement 
journey, shared widely and implemented.  
 
 
We will: 
 
Share this document widely with Members 
and Officers for input and action.  This will 
continue to be a “living document”. 
 
A workshop was held on Monday 18th October 
2021 to commence populating the draft 

CT By October 2021 
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Development Control Planning Improvement 
Plan (PIP). 
 

 5. Legal advice (internal and if 
necessary, specialist external legal 
planning advice) should be sought 
where there is uncertainty over the 
appropriateness of use of s.73 
applications. 
 

The Council already accesses specialist Legal 
advice/support, where appropriate. This 
approach will be formalised with an approvals 
process whereby the need for external 
specialist legal advice and/or extra capacity is 
identified at the pre-planning stage by the 
Planning Manager, in consultation with the 
Senior Manager and Legal Team.  
 
We will: 
 
Learn from the training undertaken with 
Counsel (specialist planning).  Undertake 
further training as appropriate. 

 
Utilise the template for s73 applications which 
has been amended to alert officers to 
particular sections that require additional 
consideration.   

 
Ensure that the “Update Sheet” continues to 
be included on the part of the website 
displaying committee information, and 
included in the online record for the relevant 
planning application.   
 
See also Learning Point 6. below. 
 

PH By October 2021 

 6. Legal advice (internal and if 
necessary, specialist external legal 
planning advice) should be sought at 
an early stage in coming to 

The Council already utilises its internal legal 
advisors and accesses specialist Legal 
advice/support, where appropriate. This 
approach will be formalised with an approvals 

PH/KT By February 2022 
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decisions where there is uncertainty 
over issues of planning law, for 
example commencement of a 
permitted development. 
 

process whereby the need for external 
specialist legal advice and/or extra capacity is 
identified at the pre-planning stage by the 
Planning Manager, in consultation with the 
Senior Manager and Legal Team. 
 
We will:  
 
Ensure early identification of potential need for 
external advice (including legal view) to 
support officers in processing complex or 
controversial applications.  See No. 2 above. 
 
Continue to include input/support from Legal 
Services throughout drafting (this will be 
included on the ‘route map’). 
 
Communicate with other Council departments 
to give early warning of  forthcoming 
applications. 
 

Leadership 7. Officers should be encouraged to 
have the confidence to seek 
assistance and advice when 
assessing applications, preparing 
reports and making 
recommendations. 

It is acknowledged that officers will have 
differing levels of confidence within their 
service area, dependent upon their core 
strengths and technical ability. Through the 
team, and along with an improvement plan, 
officers will be encouraged to seek assistance 
and advice when assessing a planning 
application with “peer review meetings” 
forming part of the process where sought.  As 
part of the peer review meetings assistance 
and additional support can be identified by the 
Planning Manager, in consultation with the 
Senior Manager. 
 

CT/PH By December 2021 
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We will: 
 
Ensure early discussion between case officers 
and managers/legal to agree key matters and 
the approach to be taken.  This will be in the 
form of an application to Project Board. 
 
Identify deadlines in line with the route map for 
when report needs to be considered, and by 
whom.  Use of well-established Project 
Management tools, allowing time/project 
management assistance for officers. 
 

 8. Consider use of external technical 
consultancy to provide advice on 
technical issues to support case 
officer consideration of issues and 
applications 
 

The Council already utilises external technical 
consultancy to provide advice on technical 
issues to support case officer consideration of 
issues and applications. This approach will be 
formalised with an approvals process whereby 
the need for external specialist technical 
consultancy and/or extra capacity is identified 
at the pre-planning stage by the Planning 
Manager, in consultation with the Senior 
Manager. 
 
We will: 
 
Continue to utilise external consultants to 
provide assistance in processing applications 
including as ‘critical friend’ (‘fresh eyes’) or 
technical expertise. 
 
Undertake peer-review of reports by officers of 
other planning authorities (assuming their 
resources allow) and progress a mutual 
training opportunity. 

PH By February 2022 
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 9. Complex applications likely to 
generate significant controversy and 
raise technical issues should be 
identified and flagged by the Lead 
Officer, and consideration given to 
whether additional support (technical 
advice, planning ‘critical friend’) may 
be required in their processing and 
determination, soon after their 
receipt. 
 

The Council already seeks additional support 
for complex applications and those likely to 
generate significant public interest. The 
adoption of a ‘critical friend’ would further 
bolster this approach and will be formalised 
with an approvals process whereby the need 
for additional support and/or extra capacity is 
identified at the pre-planning stage by the 
Planning Manager, in consultation with the 
Senior Manager. 
 
We will: 
 
Identify/flag up as early as possible 
applications that may be ‘complex’ or 
‘controversial’. 
 
This part of the process to be worked into the 
route map to ensure that such applications are 
identified as early in the process as possible.  
It is acknowledged that some applications only 
begin to be complex later in the applications 
life cycle. 
 

CT/PH By December 2021 

 10. Acknowledgement of issues of trust 
between case officers and 
management, and the need to 
respect professional judgement and 
experience, particularly in content of 
reports and advice to, and 
negotiation, with applicants. 
 

The Council has an established framework for 
appropriate behaviours applicable to all 
officers at every level. This includes acting 
with respect and honesty both on a personal 
and professional level. This will be reiterated 
in the improvement and development of the 
service, with clear escalation routes where 
this framework is not being followed or where 
behaviours do not reflect the organisations 
expectations. 

CT/PH By February 2022 
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We will:  
 
Ensure the responsibilities at each stage on 
the ‘route map’ are clear and what is 
expected, including sign-off for Committee and 
name in which report is issued. 
 
Ensure early discussion between case officers 
and managers/legal to agree key matters and 
the approach to be taken.  This will be in the 
form of an application to Project Board. 
 
Implement regular team ‘conferences’ to 
identify received and forthcoming applications, 
and discuss likely issues.  Utilise this good 
practice to assist in early identification of 
‘controversial’ or complex applications that 
may require additional resourcing and legal 
input.   
 

 11. Officers should be encouraged to 
participate in appropriate training 
opportunities including informal 
networking. 
 

Continuing Professional Development, 
including training and networking is a key part 
of the role of a technical service and is actively 
encouraged within the Council.  Individual 
training plans will be included within the 
improvement and development of the service.   
 
We will: 
 
Review current corporate subscriptions to 
specialist planning press eg Minerals & Waste 
Planning, Planning Resource.  Encourage 
further staff participation in peer groups and 

CT/PH By November 2021 
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national industry bodies to learn 
from/exchange practice and experience. 
 
Continue with VIP appraisal ensuring that they 
are undertaken in line with corporate policy.  
Maximising individual training & development 
needs/requests/ tailored CPD. 
 
Implement team-building and development 
exercises eg site visits, awaydays to involve 
all levels of officers and management. 
 

Engagement 12. Where errors are discovered 
(whenever and by whoever) ensure 
that these are rectified rapidly and 
transparently. 

 

Identifying clear errors and taking appropriate 
steps to rectify and escalate, as appropriate, 
forms a key part of the Council’s ways of 
working.  
 
We will: 
 
Ensure that processes are put in place to 
avoid this happening in the first place (this 
draft Improvement Plan). 
 
Clear reporting routes will be formalised 
allowing for the best route for resolution to be 
identified as a priority.    
 

PH By December 2021 

 13. Consider special or ‘focused’ DCR 
Committee meetings, agreed by the 
Executive Director and Chair of 
Committee, to deal with 
determination of controversial and 
complex applications. 
 

The ability to call a ‘special’ DCR Committee is 
provided for within the Council’s existing 
governance i.e., the Constitution, and will 
continue to be an available option to the 
Authority.  
 
We will: 
 

PH/KT By February 2022 
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Review the requirement for special DCR 
Committee Meetings to provide for 
consideration of controversial, complex or 
‘urgent’ (time-critical)  applications separately. 
 
Diarise such meetings into Committee cycle in 
case these are needed – hold in reserve to 
ensure members are available if required. 
 
Identify/flag up as early as possible 
applications that may be ‘complex’ or 
‘controversial’. 
 

 14. Consider meetings between Chair of 
DCR Committee and officers in the 
week prior to DCR Committee to 
ensure they are appraised of the key 
planning considerations pertinent to 
determination. 

 

It is important that the Chair and officers have 
a clear understanding of the key 
considerations within the relevant planning 
applications in advance of DCR and this will 
be integrated within the team’s workflow as 
business as usual. 
 
We will: 
 
Undertake advanced briefing for DC&R 
Committee Chair and Vice-chair on key 
planning issues to be considered, and issues 
arising from consultation/objections. 
 

PH/NH By November 2021 

 15. Consider review of the format and 
style of DCR Committee report 
templates to ensure that the material 
planning considerations pertinent to 
the determination of an application 
are clearly highlighted. 
 

Review to be undertaken as part of the key 
improvements and development of the 
service, with the outcome being implemented 
as a priority.   
 
We will: 
 

PH/Team By March 2022 
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Review the Committee Reports.  Elected 
Members to provide feedback on size and 
style of reports to officers with suggestions of 
how to make more effective (where 
appropriate). 
 

 16. Ensure that officer presentations to 
DCR Committee set out clearly the 
key issues and material planning 
considerations pertinent to 
determination of applications. 

 

This learning point will form a key part of the 
presentation of considerations to DC&R with 
oversight from the Development Manager.  
 
We will: 
 
Engage with appropriate local members to 
comment on planning applications – few 
respond which may be due to concerns about 
prejudicing position at DC&R Committee.  
Review communication methods and style and 
provide clarification through training or 
communications. 
 
Review of Consultation processes and 
encourage discussions with Local Members 
(as appropriate). 
 

PH/Team By February 2022 

 17. Ensure that the summary of 
objections on substantial matters are 
reported comprehensively in DCR 
Committee Reports. 

 

Substantial matters will be reported 
comprehensively, including objections in 
Committee Reports and will form clear 
business as usual activity.  
 
We will: 
Consider changing style and length of the 
Committee Reports to make easier to read.   
 
Engage with elected members to provide 
feedback on the size and style of reports to 

PH/Team By February 2022 
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officers with suggestions of how to make more 
effective (where appropriate). 
 

 18. Consider extending the planning 
training provided to DCR Committee 
members and reserves to all 
members who request this. 

 

Training has been provided to DCR 
Committee members and reserves in line with 
the demands of the role.  Training 
requirements for Members more broadly is 
considered regularly and delivered as 
appropriate to discharging their role.  
 
We will: 
 
Continue with training for DCR Committee 
members on specific issues arising from 
forthcoming applications.  Consider sessions 
following DCR Committee meetings when 
members are available. 
 
Review communication methods and style and 
provide clarification through training or 
communications. 
 

PH/KT/NH By March 2022 

 19. Consider re-instating organised site 
visits for members prior to DCR 
Committee consideration of 
controversial applications. 

 

The site meetings will be facilitated where it is 
appropriate and support the decision making 
of DCR Committee. This approach will be 
formalised with an approvals process. The 
requirement will be identified at the pre-
planning stage by the Planning Manager, in 
consultation with the Chair of DCR. 
 
We will: 
 
Continue with site visits as appropriate. 
 

PH By November 2021 
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Provide more detailed briefings on specific 
developments during site visits.  Encourage 
members to request and participate in site 
visits. 
   

 20. Continue ideally video or at least 
audio recording and streaming of 
DCR Committee meetings to provide 
verification of minutes and improved 
public access. 

 

This can be considered alongside the 
Council’s wider approach to the management 
of democratic meetings.  
 
We will: 
 
Continue to record and make available DC&R 
Committee proceedings, and consider use of 
and making available video recordings on 
website, including the recording bolt-on 
available via ModGov system. 
 
Communicate/publicise the updated Public 
Participation Scheme to improve awareness 
and understanding of members and the public.  
To include Elected Members, website (front 
page and prominent) and consultation 
correspondence. 
 

PH/KT By March 2022 

 21. Ensure ‘Update Sheets’ are issued 
electronically and published on the 
website (DCR Committee papers). 
 
Ensure that the Update Sheet is 
completed and circulated to 
Members the evening before DC&R 
Committee when using virtual 
Committee arrangements 

 

Update sheets are crucial to ensure 
transparency and the successful discharge of 
the DCR. These will be incorporated as per 
the recommendation within the learning point 
as business-as-usual activity.  
 
We will:  
 
Ensure that the “Update Sheet” continues to 
be included on the part of the website 
displaying committee information, and 

PH/NH By October 2021 
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Ensure that the Update Sheet is also 
included on the planning part of the 
website 
 
 

included in the online record for the relevant 
planning application.   
 
Communicate/publicise the updated Public 
Participation Scheme to improve awareness 
and understanding of members and the public.  
To include Elected Members, website (front 
page and prominent) and consultation 
correspondence. 
 

 22. Ensure website is functioning 
properly and representations are 
enabled and available for public 
view within the required GDPR. 

 

The proper functioning of the website already 
forms a key service priority and where an 
issue arises, the matter will be dealt with 
expediently with the Council’s relevant support 
service.  
 
We will: 
 
Undertake a review of the website, and look at 
what other Minerals and Waste Planning 
Authorities do. 
 
Work with the GDPR Officer to ensure 
webpage is compliant. 
 

PH/team & 
GDPR 
officer 

By January 2022 

Minerals and 
Waste TM 

23. The consultation process for the 
new/review MWLP should be 
designed to encourage as wide 
participation as possible, through 
clear communication at each stage 
that clearly identifies the issues and 
options for provision for waste 
management capacity, and in due 
course the types of waste 
management use that are identified 

The Council’s existing approach to 
consultation will be strengthened to reflect the 
recommendation in future consultation 
processes relating to key plans 
 
We will: 
 
Implement benchmarking with other best 
practice M&W Planning Authorities to see how 
they do things. 

PH/RW By March 2022 
 
(for benchmarking 
suite) 
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as suitable on any sites.  Plain 
English must be used rather than 
waste management or planning 
jargon to improve clarity and avoid 
the perception that issues are being 
disguised. 
 

 
 

 


